Regular Meeting Minutes
Briley Township Board
November 26, 2025

Meeting called to order at 6:00pm
Pledge of Allegiance

Roll Call:

Present: Supervisor Werner, Deputy Clerk Bopp, Treasurer Werner, Trustee Kent, Trustee
White

Absent: Clerk Green

Guests: Phil LaMore, Mike Bopp, lan Bush. Zoom-Yvonne Swagger

Approval of Agenda:

There were no additions to the tonite’s agenda.

Motion by Treasurer Werner, Second by Trustee Kent, to accept the agenda. Motion
carried 4-0.

Approval of Minutes:
Motion by Trustee White, Second by Treasurer Werner, to approve the November 12, 2025
minutes. Motion carried 4-0.

Treasurer’s Report:

Motion by Supervisor Werner, Second by Trustee Kent, to accept the treasurer’s report as
presented.

Roll Call Vote: Supervisor Werner-Y, Treasurer Werner-Y, Trustee Kent-Y, Trustee White-Y
Motion carried 4-0

Payables:

Motion by Treasurer Werner, Second by Trustee White, to pay payables in the amount of
$1,744.04.

Roll Call Vote: Supervisor Werner-Y, Treasurer Werner-Y, Trustee Kent-Y, Trustee White-Y
Motion carried 4-0

Public comment: None

Old Business Agenda Iltems:

Security Cameras- Trustee Kent has done some research into Cuddelink security camera
system. This system is able to operate as a “daisy-chain” whereby additional cameras can
be linked to each other to extend the range of camera coverage, if that is desired.
Otherwise, the basic system can be used. The price point is $360/yr for up to 23 cameras
along with the home unit, to include unlimited pictures and a lithium battery. The actual
range of coverage would be affected by the terrain involved, ie: open terrain, foliage,
forest, etc. As a comparison, some prices of comparable camera systems from Walmart
showed a 3 camera package with solar, link, and mounts for $829 and a lesser price of
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$399 for a package with no solar, but 2 links. Trustee Kent shared a picture of the system
with the board.

Trustee White asked if the images go to the cloud? Trustee Kent answered yes, they can
also be sent to a phone, and/or use an SD card. Trustee White asked who would be
monitoring these cameras. Supervisor Werner answered Mike from DPW since the
wellhouse security camera images already go to him. Trustee Kent commented that he
was unsure of the actual range of distance if the main link is here, and there are options to
allow talking through the system which could target a specific camera location. On a busy
day the amount of images being sent through might be overwhelming to monitor.
Treasurer Werner asked if the images could go to more than one phone, Trustee Kent
answered yes, probably.

Motion by Trustee White, Second by Supervisor Werner to table this issue, to give Mike
some time to review the information. Motion carried 4-0.

MIO PDAP Grant- Supervisor Werner reported that Clerk Green had investigated more on
whether or not the township could apply for this grant. Clerk Green found that there was
too much work to be done in too short of a time frame before the deadline. Clerk Green
will check back on this grant again in the future.

New Business Agenda Items:

Budget Amendments-Clerk Green had included a list of some budget amendments to the
board packet. The information was looked at and discussed.

Action tabled until Clerk Green is present to further explain the amendments.

Board Reports:

Treasurer Werner-Airport: almost ready to close on the last parcel, waiting for one more
signature. There will be a clearing project in December.

Supervisor Werner-Fire:  Nothing. Added that there are 6 lights out that PNM will be
replacing. The town snowflake lights are put up but not on yet, and the Santa Claus &
snowman lights are getting tattered but are hanging in there.

Trustee White-Ambulance: talked about the budget and numbers, all is good.

Trustee Kent- Chamber: The Chamber needs a Santa Claus. Christmas parade 5:30 Dec
6

Public Comment:

P Lamore asked if there is any way for the Treasurer’s report to indicate (by a footnote or
other) any funds that are on loan somewhere, or any funds that are waiting to be received
from somewhere. There was much discussion about the intent of the Treasurer’s report to
simply be a snapshot of financial standing, not a detailed accounting ledger. The request
was made to help the general public via Phil, to have a fuller understanding of the
accounts. Treasurer Werner said she would figure something out.

Motion by Supervisor Werner, Second by Trustee Kent to adjourn the meeting at 6:37pm.
Motion carried.

Jonna Bopp, Dep. Clerk Ken Werner, Supervisor



